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Model1: Bolt-on Al

Optimise tasks inside the existing process

Local

) efficiency
gain

Existing
workflow

) Al added to

one task

Process stays the same; value is incremental
and hard to scale.

Model 2: Al-native process

Design the end-to-end workflow around intelligence

Al + data ) Decisions + ) g;?,?,',ng,;
by design actions improve|?1ent

Value extends across the workflow — speed,
decisions and client experience.
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